94TH ANNUAL LEADERSHIP CONFERENCE

). COLUMBIA
El \ F C | | SOUTHERN

MONDAY, JUNE 20
10AM-5PM | Exhibitor Move-in | Exhibit Hall
1-5PM | SEAFC Board Meeting | Mobile Bay Ballroom—Hotel
4-5PM | AAFC Board Meeting | Grand Bay Ballroom—Hotel

TUESDAY, JUNE 21
8AM-4PM | Registration | Mobile Convention Center
8-11AM | Exhibitor Move-in | Exhibit Hall
8-11:30AM | ISO Pre-Conference | Mobile Convention Center Room 106A
8-11:30AM | SEAFC Board Meeting | Mobile Bay Ballroom—Hotel
12-1PM | Lunch (on your own)
12PM | Exhibit Hall Opens | Mobile Convention Center
1-2:15PM | Opening Ceremony and Memorial Service | Grand Ballroom
2:15-3PM | Break | Exhibit Hall
3-4PM | Bert Thornton High Impact Mentoring | Grand Ballroom
4-4:15PM | Break | Exhibit Hall
4:15-5PM | SEAFC Business Meeting | Grand Ballroom

5:30-9PM | Welcome Reception | USS Alabama
Transportation will be available at the hotel beginning at 5:15pm

WEDNESDAY, JUNE 22
8AM-4PM | Registration | Mobile Convention Center
8:30-10AM | Brian Marcos Riding Shotgun | Grand Ballroom
10-11AM | Break | Exhibit hall will remain open 9AM-5PM
11AM-12PM | Gordon Graham Why Things Go Right - Why Things Go Wrong | Grand Ballroom
12-1PM | Lunch | Exhibit Hall
12-3PM | President Forum | Mobile Convention Center Room 106-A
1:15-2:30PM | Gordon Graham Ethical Decision Making Grand Ballroom

2:30-3PM | Break | Exhibit Hall

3-4PM | Joseph Polenzani Leadership Lessons from Band of Brothers | Grand Ballroom
4-4:30PM | Matt Russell Alabama Fire College Update | Grand Ballroom

THURSDAY, JUNE 23
8-10AM | Registration | Mobile Convention Center
8:30-10AM | Frank Viscuso Flashpoint: Forge a Winning Culture | Grand Ballroom
10-11AM | Break Exhibit hall will remain open 9AM-4PM
11AM-12PM | Sal Scarpa Re-imagining Your Organization | Grand Ballroom
12-1PM | Lunch | Exhibit Hall
1:15-2:30PM | Dennis Rubin & Bruce Varner The Official Wingspread VIl Report | Grand Ballroom
2:30-3PM | Break | Exhibit Hall
4PM | Exhibitor Breakdown
6-6:45PM | Reception | Bon Secour Bay Lobby
6:45PM | Presidents Dinner & Awards | Bon Secour Bay

—  FRIDAY,JUNE24 ——MM—
8AM-12PM | SEAFC Board Meeting | Mobile Bay Ballroom—Hotel
8AM | AAFC Business Meeting | Grand Bay Ballroom—Hotel
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